
AGENDA 
Greenbush School Committee-BUDGET Meeting 

March 31, 2021 @ 7:00 PM 
Helen S. Dunn School 

Zoom link:   https://zoom.us/j/95338014682?pwd=c2c1V1dwNG5QUlhCd2ZxemFEcytvQT09 

Meeting ID: 953 3801 4682 
Passcode: SRCd1x 

 

I. Opening @ ____________PM 

A. Call to Order 

B.   Declaration of Quorum: 

1. Mike Williams, Chr. ___, A. Wood, Vice-Chr. ____, K.McCrum_____,   

Matt Speed ____, Jen Nevells ____      

2.  Others Present: Gwen Smith, Kelly Theriault 

C. Flag Salute 

II. A.  Approval of Minutes – February 3, 2021 

 Moved___________ Second___________ Vote _____________ 

III. Recognition  
IV. Spotlight on Learning   
V. Public Participation 
VI. Educational Reports 

A. Finance – Proposed FY22 Budget Proposal; Support Staff Salary Grid; 
Our most recent COVID funds application for FY22 includes special education 
support, some classroom and tech equipment/supplies, funds to cover the 
Collaborative Team members work, the Heather Screener, additional 
Guidance time, some funds for substitutes, PPE, outdoor classroom 
equipment/supplies, deep cleaning of stage curtains, exterior doors, 
Ventilation/HVAC System upgrades, custodial hours, van fuel, repair and 
maintenance, and additional food service labor hours. 

B.  Principal – Our NWEA Assessment tool will now be used for state testing.  

C.   Special Education – Our MaineCare application has been re-submitted. 

VII. Committee Reports 

https://zoom.us/j/95338014682?pwd=c2c1V1dwNG5QUlhCd2ZxemFEcytvQT09


VIII. Items that may require Board Action 
A. Superintendent’s Add-ons: Proposed FY22 School Calendar 

Moved___________ Second___________ Vote _____________ 

IX. Policy Approval 
 

X. Superintendent’s Report (s)  
A. Resignations – Amelia Hartford, Grade 4 Teacher 
B. Retirements - none 
C. Meetings -  weekly Superintendent meetings, student and staff meetings, 

trainings  
D. New Hires 
E. Other  - Mrs. Byers expects to return from maternity leave on April 12th. 

F. APPROVAL OF FIRST YEAR CONTINUING TEACHER CONTRACTS 
Recommended Action:  that the Board appoints the following staff to a second year continuing 
contract for FY22. 
 

Lindsey Bousquet 
Sadie Ferguson 
Donna James 
 

Supt. Recommends  Second:    Vote:  

 

G. APPROVAL OF SECOND YEAR PROBATIONARY TEACHER CONTRACTS  
Recommended Action: that the Board appoints the following staff to a second year 
probationary contract for FY22.  
 
 Brooke Hanington 
 Crystal Wilson 
   

Supt. Recommends  Second:    Vote:  

 

H. APPROVAL OF ONE YEAR POSITION TEACHER CONTRACT 
Recommended Action: that the Board appoints the following staff member to a one year 
contract for FY22, paid entirely from COVID funding. 
 
 Brenda York  
 

Supt. Recommends  Second:    Vote:  



XI.     Chairman’s Report  

XII.     Workshop Discussion 

XIII.   Other  

XIV.   Next monthly meeting date: Wednesday, April 14, 2021@ 7:00 PM 

XV.    Adjournment 

Moved __________                         Time __________ 

Pursuant to Title 26 M.R.S.A. ss965C, the Greenbush School Board hereby specifically requests of 
bargaining agents within the Greenbush School Department Education System that said agents meet 
and consult on educational policies which are part or may become part of this agenda. 


