
AGENDA 

Greenbush School Committee-BUDGET Meeting  

April 1, 2026 @ 7:00 PM 
Helen S. Dunn School 

 

I. Opening @  PM 

A. Call to Order 

B. Declaration of Quorum: 

1. Mike Williams, Chr.  _, Jen Nevells, Vice-Chr.  , Matt Speed _____, 

Carrie Madden______, Marty Carmichael_____ 

2. Others Present: Gwen Smith, Supt., Kelly Theriault, Dist. Admin/Business 

Mngr., Gail Madden, Principal/A.D. 

C. Flag Salute 

II. A. Approval of Minutes – March 4, 2026 

 

Moved: Second: Vote: 

III. Public Participation 

IV. Principal’s Educational Reports 

A. Principal’s Report - Spotlight on Learning 

B. Special Education 

 

V. Superintendent’s Items that may require Board Action 

A. Teacher Nominations:  

Motion to approve the nomination of William Bradley (Music Teacher) for a 

continuing teacher contract: 

 

Recommended by G. Smith  Second:  Vote: 

 

Motion to approve the nomination of Ainsley Hainer (5th Grade Teacher) for a 

continuing teacher contract: 

Recommended by G. Smith                 Second:  Vote: 

VI. Superintendent’s Report (s) 

 

A. Policy Approval 
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1. Motion to revise IHBAC – Child Find Policy   

 

Moved: Second: Vote: 

 

2. Motion to accept the second reading of EBBD - Temperature Standards 

 

Moved: Second: Vote: 

 

3. Motion to accept the first reading of DKC Expenses, Authorization, and 

Reimbursement, and DJ-R Federal Procurement Manual 

 

     Moved: Second: Vote: 

 

4. Motion to amend DN – Disposal of School Property, DJH – Purchasing and 

Contracting, and DJ – Bidding and Purchasing 

 

Moved: Second: Vote: 

 

5. Procedures to be added to our policy book 

 

B. Legislation 

VII. District Administrator’s Report (s) 

A. Resignations 

B. Retirements 

C. Meetings – Student and staff meetings, trainings 

D. New Hires – Carrie Madden, Admin Asst./School Secretary 

E. Monthly Finance Report – A current monthly finance report will be distributed; 

Proposed FY27 Budget Draft Discussion, including phone system 

 

Recommended Action: Motion to adopt the FY27 Budget Proposal 

 

Moved:  Seconded:  Vote: 

 

F. Other: Facilities Update 

 

VIII. Chairman’s Report 
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IX. Workshop Discussion 

X. Other 

XI. Next monthly meeting date: Wednesday, May 6, 2026, @ 7:00 PM 

XII. Adjournment 

Moved   Time   

 

Pursuant to Title 26 M.R.S.A. § 965C, the Greenbush School Board hereby specifically requests that 

bargaining agents within the Greenbush School Department Education System meet and consult on 

educational policies that are part of or may become part of this agenda. 


