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AGENDA
Greenbush School Committee — PRE-TOWN-BOARD MEETING
June 3, 2026, @ 6:15 PM at the Greenbush Town Office

Opening @ PM
A. Callto Order

B. Declaration of Quorum:

1. Mike Williams, Chr. , Jen Nevells, Vice-Chr. , Matt Speed ,
Marty Carmichael , Chris Aquilina

2. Others Present: Gwen Smith, Supt.; Kelly Theriault, Dist. Admin/Bus. Mngr.;
Approval of Minutes —May 6, 2026

Moved: Second: Vote:
Public Participation
Principal’s Report
Superintendent’s Report
A. Policy Approval
B. Teacher Nominations
C. Title 1 - Notice is given for the public to comment on how Title 1 funds are spent
and how the public can give input into the program delivery of service.
D. CACFP: Recommendations Action: Motion to opt out of the CACFP
because operating such a program would be financially and logistically
impracticable.

Moved: Second: Vote:
E. Delegate: nominated for the fall MSBA Delegate Assembly
Moved: Second: Vote:

District Administrator’s Report

Resignations

Retirements

Meetings — Trainings, Student meetings

New Hires/Moves

Finance: Distribution of the current FY26 financial report and review of the cost
center grid for FY27

moOooOw®

Chairman’s Report



VIIl. Organizational Meeting: Wednesday, August 19, 2025, at 7:00 PM

IX. Move meeting to Town Hall at 7:00 PM Moved:
X. Adjournment Time:
Pursuant to Title 26 M.R.S.A. § 965C, the Greenbush School Board hereby specifically requests that bargaining

agents within the Greenbush School Department Education System meet and consult on educational policies that
are part of or may become part of this agenda.



