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AGENDA
Greenbush School Committee-Organizational Meeting
August 20, 2026, @ 7:00 PM at the Helen S. Dunn School

Opening @ PM

A. Call to Order

B. Declaration of Quorum:
1. Mike Williams Chr. ____, Matt Speed ___, Jen Nevells _,
Marty Carmichael ___, Chris Aquilina

2. Others Present - Gwen Smith, Supt; Kelly Theriault, District Administrator;
Gail Madden, Principal

Flag Salute
D. Nomination to Elect Board Chair

1.1  Nominations for Chairperson
1.2 Motion to cease nominations Moved: Second: Vote:
1.3 Selection of Chairperson

Motion to elect as Board Chair Moved: Second: Vote:

E. Nomination to Elect Vice-Chair

1.1  Nominations for Vice-Chairperson
1.2  Motion to cease nominations Moved: Second: Vote:
1.3  Selection of Vice-Chairperson

Motion to elect as Vice-Chair Moved: Second: Vote:

Approval of Minutes - June 3, 2026

Moved: Second: Vote:
Recognition - Thank you to Ella Smart and Bill Bevan for all your hard work preparing the
building for a new school year.
Public Participation
Principal’s Report

A. Spotlight on Learning ~ Inservice Days on Aug. 24-26; 15t Student Day on Aug. 27th
B. School News
C. Special Education

Superintendent’s Report
1. Attendance Coordinator & Officer: Motion to appoint Tim Goding and
Taylor Byers as the District Attendance Coordinators/Officers.

Motion: Second: Vote:



2.  Foster Care Liaison: Motion to appoint Kelly Theriault as the District Foster
Care Liaison.

Motion: Second: Vote:

3. Homeless Liaison: Motion to appoint Gail Madden as the McKinney-Vento
Homeless Liaison.

Motion: Second: Vote:

4.  School Physician: Motion to recognize Sally Schwarze, N.P., for FY26 as the
school’s physician.

Motion: Second: Vote:

5.  Crisis Emergency Plan: Motion to approve the School’s Crisis-Emergency Plan
and update the date of adoption.

Motion: Second: Vote:

6.  Student Handbook: Motion to approve the Student Handbook as presented
and update the date of adoption.

Motion: Second: Vote:

7.  Policy

A. Motion to accept the first reading of EBCF Automated External Defibrillators (AEDs)
Moved: Second: Vote:

B. Motion to accept the second reading of DJA Purchasing Authority
Moved: Second: Vote:

C. Motion to review 401-G Support Personnel Policy

Moved: Second: Vote:

8.  Legislation

9.  Recommended Action: Motion to approve the nomination of Tim Goding for a 2nd-
year probationary teacher contract (Guidance Teacher):

Supt. Recommends Second: Vote:
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10. Recommended Action: Motion to approve the nomination of Connor Abood for a 1st-
year probationary teacher contract (Middle School ELA/7t Grade Homeroom):

Supt. Recommends Second: Vote:

11. Recommended Action: Motion to approve the nomination of Rita Vigneault for a 1st-
year probationary teacher contract (Special Ed):

Supt. Recommends Second: Vote:

12. Recommended Action: Motion to approve the nomination of Andrea Bozzino for a 1st-
year administrative contract (.6 Special Ed Director/.4 IEP Coordinator) at 91K:

Supt. Recommends Second: Vote:

District Administrator’s Report

Resignations - Judy Gould, Gr. 7; Kim McCrum, Ed Tech; Kathleen Young
Retirements - none

New Hires: Laura Green, Ed Tech [; Myra LaBelle, Ed Tech I; Myah Paul, Ed Tech
I; Teagan Bouchey, Ed Tech |

Facilities Update

Finance: Salary Scale Discussion

Chairman'’s Report ~ MSBA Resolutions

Workshop Discussion - MSMA Fall Conference on Oct. 29-30 at the Augusta Civic Center
Other

Next Monthly Meeting Date: September 9, 2026, at 7:00 PM

Motion to Adjourn Moved: Time:

Under Title 26 M.RS.A. § 965C, the Greenbush School Committee requests that bargaining agents within the
Greenbush School Department System meet and consult on educational policies that are part of or may
become part of this agenda.



